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Who you are today is greatly impacted by decisions you made five years ago and five years from now, who you will become is impacted by the decisions you make today.

The first step in creating your MAP involves establishing a longer term vision, then working back from that vision to your current pursuit of excellence. This step involves determining the 
areas of importance in your life and then asking yourself, “What would my preferred picture of the future in this area look like in five years?” Then you will translate your vision to an 
Immediate Action Plan and ultimately, your MAP.

Use “A View of the Summit” for this purpose. You’ll need one page/sheet for each significant area of your life. These sheets are designed to help you pour out your aspirations, hopes 
and desires for each area and then to think about how #BALANCEEXCELENCESERVICETRUTH come into play in your vision. They also provide space for you to consider your roles and 
responsibilities, along with your accountability structures.

 Step One: ESTABLISH A FIVE-YEAR VISION

After thinking about your vision in each of the areas of importance, work backward. In each area, focus on what you can do immediately to move toward your five-year vision. What are 
some realistic and manageable steps to begin to do or to pursue today?

Write these steps down in the Immediate Action Plan. Don’t try to do too much; take small steps out of base camp that you can build on for positive annual outcomes…and that year by 
year will lead to accomplishment of your five-year goals.

Now, distill MAP entries for your annual MAP. These entries are your one-year goals in each area. You should review and repeat these steps annually to create successive one-year 
MAPs to help you reach the summit.

Webster defines a goal as the line or the place at which a race, trip or project is ended…or the act of crossing the finishing line to score or achieve. Achieved goals validate vision. 
Vision helps us set our best goals. When our vision and our goals are aligned, they together form the foundation for our passionate pursuit…and that passion is what fuels us to more 
readily realize the things we’ve MAPped out! The goals on our MAP, then, allow us to pursue life by design, not default.

In designing your MAP, declaring an annual theme can be a powerful and motivational way to set the pace and the tone for the coming year. An annual theme is a phrase or expression 
that captures the heart of your pursuit. It communicates the spirit of what you hope to strategically accomplish by using your MAP.

An annual theme can emerge in several ways. Sometimes, you know that your major focus for the year needs to be in a certain area of personal development and your annual theme 
expresses that focus. Other times, a review of your completed MAP reveals common threads of areas of pursuit that can be captured in an annual theme. Sometimes, your annual theme 
is just a broad phrase or expression that motivates you to stay on focus and strive for the specifics on your MAP.
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 Step Two: CREATE AN IMMEDIATE ACTION PLAN

 Step Three: DRAFT ONE-YEAR MAP ENTRIES

 Step Four: DECLARE YOUR ANNUAL THEME

 DEFINING A MAP

MasterActionPlan
  YOUR BEST TOOLS: A COMPASS + A MAP
Use your #BEST tools to help prepare you for your MAP; the Integrity Compass, your statement of Life Purpose, list of Core Values and your own Code of Ethics. Don’t forget to 
also consider your Life Print, as it looks now and as you would like to leave it at the end of your life.

The Integrity Compass is designed to keep you headed in the right direction, even if you have to take detours and side trips. The purpose of your MAP is to show you the route 
to get to your chosen destinations. These two #BEST tools work hand-in-hand, equipping you for your life journey - so let’s get started on your MAP!

Your MAP, or Master Action Plan, is your comprehensive road map to your chosen dest inat ions .  I t  contains milestones along the way that reflect the progress you 
hope to make in different areas on your journey. These milestones are the short and mid-range goals that contribute to your reaching a set of stated annual, then five-year goals. 
The milestones can involve daily, weekly or monthly activities...all moving you toward your desired destinations.

These goals should not only help you reach your targeted destinations, but also help you accomplish your life purpose.

  BENEFITS OF A MAP
•   Keep your goals constantly before you, making it much more likely you will reach them
•   Provides a tangible set of manageable actions to reach your chosen destinations
•   Gauges  your  progress ,  prov id ing mot ivat ion ,  encouragement  and focus
•   Encourages you to be selective and intentional about opportunities that come your way
•   Helps you accomplish your Li fe Purpose and leave the Li fe Pr int  you des ire



MAPPING MY 2017

What inspires you to be at your BEST?

What standards have you set
for yourself?

What fills your calendar and does it
align with your goals?

What are you most passionate
about on your MAP?

What do you admire in these areas?
What characteristics about them
do you seek to emulate?

What is your five-year vision
in these areas?
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WHAT IS YOUR 2017 THEME?
WHAT LIGHTS YOUR FIRE?

my Goals


